Television Newsroom Management Workshop


	Tuesday 5th October


	09.30 - 11.00

	Introductions 
• The workshop delegates and tutors
• What do we want to achieve in the next 4 days?
• Sharing our problems 


	11.30 - 13.00

	Who wants to be a manager? – impossible job?
• What people expect of managers
• The perfect boss and the terrible boss
• Compare what you do well and not so well 
• The principles of effective newsroom management


	13.00 - 14.30

	Lunch

	14.30 - 16.00

	Our news programmes – what do we want to achieve?
• The perfect news programme!
• News values in a democratic society – who are we working for?
• Some examples on VHS
• What is News anyway? Reactive and Pro-active journalism 
• Picture-power. Human journalism. The package. Standups. Reporting ‘Live’. Graphics
• The importance of planning.


	16.30 - 18.00

	Telling the story.
• Narrative journalism. Structures and patterns. Variety
• Let’s compare what we do – viewing on VHS.


	18.00

	End of Day One 

	Wednesday 6th October


	09.30 - 11.00

	Organising the newsroom
• Planning (exercise)
• Use of resources
• Staff rotas
• A Day in the Life of a newsroom 


	11.30 - 13.00

	Managing the people
• Managing Change 
• Introducing Performance Management
• Strategic Objectives


	13.00 - 14.30

	Lunch

	14.30 - 16.00

	Managing the people 
• Internal Communication
• Clarity
• Watch out for monkeys!


	16.30 - 18.00

	Viewing our programmes
• The importance of detailed analysis
• Positive criticism


	18.00

	End of Day Two

	Thursday 7th October


	09.30 - 11.00

	How is it so far? Feedback. 


	 

	Performance Management – the details 
• A clear structure – organigrams.
• Mission, objectives and appraisals (exercise)
• Reviewing poor performance
• Fairness – in selection. Equal opportunities and diversity
• Contracts


	11.30 - 13.00

	Time Management
Leadership and Teamwork – Lost at sea?
Discussion


	13.00 - 14.30

	Lunch

	14.30 - 16.00

	Managing the money
• Suggestions on budget control. Business plans
• Delegation and monitoring
• Some examples 


	16.30 - 18.00

	Viewing our Programmes 
Discussion


	18.00

	End of Day Three

	Friday 8th October


	09.30 - 11.00

	Managing the technology
• Advances in news technology 
• Using the computers
• Understanding the news operations 


	13.00 - 14.30

	Lunch

	14.30 - 16.00

	The future is here!
• The digital revolution
• Multi-media and multi-skilling
• Sharing our experiences and ideas. Discussion.


	16.30 - 18.00

	Time for Confessions and Agreeing on our Action-Points
• Try to make them ‘Smart’
• Feedback


	18.00

	End of Day Four

	20.00

	Final Dinner with the Workshop Awards!


	


