Courses in marketing
Arrival of political changes to Serbia created completely different conditions for business operation and media appearance in the market. I the previous situation, where an extremely small number of media existed according to market principles (politically "dependent" media received donations from the previous regime, while independent media mainly existed off foreign donations), new political surroundings direct media to re-orientate to commercial conducting of business on an extremely poor but competitive media market.
For this kind of business operation Serbian media do not have enough educated staff, both in managing and other professional positions. Sixty- year of history of commanding and centralized economy has created a huge deficit of staff in all Serbian companies in marketing department, client service and selling department… This situation, if not worse, is present in all media in Serbia. Staff that works in marketing departments is uneducated and uninformed, and their success in work (if any) comes down to major consumption of basic work energy and elementary talent for this profession.
These are the reasons that the two following processes in Serbian media are developing with difficulties:
- Process of adjusting to work in market - dictated conditions 
- Process of forming stabile teams in marketing and commercial departments of media
The only way to successfully carry out these two processes, which are more than necessary to media in Serbia, is intensive general and specialized education and training of managing and other staff in areas necessary for market-dictated operations:
- Marketing
- Advertising
- Client Service
- Selling techniques 

Having in mind this situation, ANEM Training Center has, in cooperation with a number of experts from this area, organized seminars and trainings for managers (general or marketing managers) and selling staff in media. Two seminars and trainings had been held until July 1, 2001, and two more are planned for October
