Report On Work Of ANEM Training Center July 2002 – October 2003
ANEM Training Center devoted the time between July 2002 and October 2003 to accomplishment of a very important development goal - establishment of TV Training Center, which was conditioned by relocation to new premises.

Relocation to new premises enabled Training Center to organize, for the first time, three courses simultaneously. Computer classroom was completed with equipment and currently contains 12 computers in a network. Equipment for TV Training Center and TV Production was provided by support of donors. 

This process slowed down organization of radio courses at the beginning of 2003 and there were only four courses in the first three months of 2003. However, already from March 2003, Training Center continued to work with full capacities. From July 2002 till October 1, 2003, ANEM Training Center organized 50 courses for 394 participants from over 100 stations.

When organizing the courses, ANEM Training Center paid attention to needs of radio stations. Thus, all the courses from previous year remained in the Training Center offer – General journalism course, Digital editing course, Sound technicians course and Basic management and marketing courses. This also refers to specialized courses: Producing a top-quality radio spot, Computer assisted reporting and Programme organization. Novelty in Training Center offer is Investigative journalism course, which was received excellently. This course has three segments: five-day theoretical lectures and three-day follow-up. Follow–up is conceived as one-to-one work of trainers and participants.

Most of participants, around 70%, came from ANEM radio members and affiliates. Training Center was also the organizer (or involved in organization) of courses for state media (Radio Beograd, Beograd 202, Radio Novi Sad, Radio Nis, Radio Studio B).

Acting upon the agreement of IREX and Journalism department of the Faculty of Political Science, Training Center continued education of students of this Faculty. Group of 20 students attended General journalism and Digital editing courses.

In 2002 and 2003, ANEM Training Center was included in IREX Summer School of Journalism. This school has been organized in Kotor regularly since 2000, during summer months. Within 11 weeks of duration, ANEM stations attended six courses. 

Apart from organizing courses in cooperation with donors, Training Center has rented its capacities on several occasions to other educational centers and some international organizations in accordance with its determination to operate on market-oriented principles and reach self-sustainability. So, ANEM Training Center organized Photojournalism course and Course for agency journalists; it also continued cooperation with educational institutions – MDLF, FRESTA, SEENAPM regional network, Danish School of Journalism, Thompson Foundation from London and Press Now Foundation. This year, good cooperation with IREX, NPA, European Union, OSCE and other donors was of crucial importance.

Opening of TV Training Center is of vital significance to the future of ANEM educational center. From the beginning of its work, TV Training Center hosted four courses for education of TV journalists, cameramen and picture editors organized by Embassy of France in Belgrade. Organizers themselves selected participants for these trainings.
