Report On Work Of ANEM Training Center – January 2001 – June 2002
General information
During 2001, ANEM Training Center organized or was involved in organization of 71 courses, mainly for radio stations in Serbia and Montenegro. 677 participants attended these courses. 

Participants were from 90 radio and TV stations from Serbia and Montenegro and also from the Faculty of Political Science in Belgrade and ANEM correspondents. 

Most of the participants, around 70%, came from radio stations members of ANEM and re-broadcasters of B92 and ANEM programme. Training Center also organized or was involved in organization of courses for state-owned media: Radio Belgrade, Belgrade 202, Radio Novi Sad, Radio Nis, Radio Studio B and Radio Politika. 

Upon agreement with IREX and Journalism Department of Faculty of Political Science, Training Center took part in education of students of this Faculty. Therefore, a group of 10 students attended a General Journalism Course and Course in Digital Editing. 

Training Center was involved in the work of IREX Summer School of Journalism as well, which has been taking place in Kotor for three years now. Within seven weeks of the school, ANEM organized two courses – General Course in Journalism for 10 participants and Course in Radio Station Formatting for representatives of private radio stations members of ANEM. This year, Training Center is also involved in Summer School of Journalism in Kotor. ANEM radio stations will attend one course in journalism and 2 courses in investigative journalism (4 participants in each course would be members of ANEM). 
Primarily with the help of Norwegian People’s Aid (NPA), Training Center was almost fully equipped in 2001 and enabled for organization of all types of courses for radio stations. The following equipment was purchased: 6 mini discs, 5 computers, video beam, copying machine, camera and graphoscope. 

Apart from organizing courses in agreement with donors, Training Center rented its capacities to other educational centers and some international organizations on several occasions, in accordance with its determination to profitably operate on the market and reach self-sustainability. Training Center established cooperation with organizations dealing with education: MDLF, FRESTA, SEENAPB, SEENPM, Danish School of Journalism, European Institute for Media from London and continued good cooperation with IREX, NPA, European Union, OSCE and other donors.

During last 18 months, 10 courses were organized in ANEM Training Center:

General course in journalism
17 General courses in journalism were organized, which were attended by 155 participants. Also, four courses were adjusted to pre-electoral activities. Two workshops were organized in Kotor shortly before the elections in Montenegro – one for participants from ANEM stations and the other for ANEM stations and state-owned media. These courses were financed by IREX and Austrian government. Before the elections in Kosovo, in cooperation with OSCE and NPA, two courses were organized for participants from radio stations in Kosovo that broadcast programme in Romany language and radio stations with programme in Serbian. Apart from IREX, NPA, Austrian government and OSCE, General courses in journalism were also financed by the European Union. 

According to the general estimate of almost all participants, journalist workshop achieved its basic aim – to bring closer the way of work of developed radio stations in the world to participants and point out that journalists on our territory mainly deal with propaganda instead of journalism. Through practical exercises and listening of dispatches of other radio stations, mainly BBC, the advantages and power of the radio medium were emphasized, as well as the specific way of work in this medium. The importance of the listener was pointed out, as the only significant factor for a journalist, and special attention was given to the way of communicating with the listener. A need was stressed to change the way of thinking of journalists who were burdened with the old, social-realistic approach to journalism. The positive effects of the courses are evident in many radio stations, although not enough. The reason for this is predominantly low standard of journalists, but also their habit to perform their work in the easiest possible way. 

During last year, a regular team of lecturers was formed and has been working smoothly: Dusan Masic, IREX Media Consultant, Svetlana Lukic, B92 Journalist-Editor, Dusko Radulovic, Editor-in-chief of Radio Belgrade I programme, Tomislav Damnjanovic, ANEM Technical Coordinator, Vojislav Zanetic, Mozaic studio, Alesandra Jelesijevic-Raskovic, Chief of ANEM production, and Mitko Jakovlevski, ANEM Training Center Coordinator. Marko Blagojevic from CESID was included in courses on election reporting in Kosovo as a lecturer. 

Course for technicians
This course plan was written in 1998, but due to the lack of resources and premises, had not been realized until last year. This course proved ideal for technicians in all stations. Namely, practice has shown that most of technicians do not have a proper specialist’s training (therefore the knowledge to implement new technologies in their stations). Instead of electrical engineering school, which should be the only education level that would allow technicians to work, we have come across the most varied range of professions in our courses – from advanced medical students, teachers to car mechanics. Since the technicians in ANEM stations chose the music themselves, the course was expanded to include the basics of radio station formatting. The products of the course were dozens of jingles intended for ANEM, done in only one day, often one afternoon, which stations broadcast.

12 courses were organized, which were attended by 88 participants. Courses were financed by IREX, EU, NPA and MDLF. The author and chief lecturer of the course is Tomislav Damnjanovic, ANEM Technical Coordinator, and trainer is Nikola Drulovic, Technical Coordinator Assistant. 

Course in digital editing 
120 participants attended 16 courses. General impression was excellent. Knowledge of this area with most of the participants was minimal or non-existent. After the course most of them had excellent starting knowledge for independent work. The ones that had never worked in such way began the course extremely scared, but were delighted at the end. In later contacts with radio stations we found out that the participants of these courses were the ones who “pushed” the stations into modernization and development. Likewise, as the result of the course, the quality of the dispatches in ANEM Daily Service was improved, since most of the correspondents attended this course.

Courses in digital editing were financed by IREX, NPA and European Union. Lecturer of a three-day workshop was Tomislav Damnjanovic, ANEM Technical Coordinator and the trainer is Nikola Drulovic, Technical Coordinator Assistant.
Seminars and trainings in marketing

One of the priorities of ANEM Training Center in last year was organization of seminars and workshops in marketing. Having in mind the fact that marketing was neglected in almost all radio and TV stations members of ANEM and that financial situation in a station depended primarily on donations, not the market, we considered it was necessary to organize basic courses in marketing. 

MOSAIC agency, that is, her leader Vojislav Zanetic, was engaged to offer a project and a list of lecturers for this type of course. 2 seminars and 8 trainings were organized on the basis of that project. 

First seminar Marketing in Media was held in April 6-8 in Belgrade. 33 managers and editors-in-chief from ANEM members were present. Seminar was financed by EU. Lecturers were Ivan Kokeza, Marketing Manager, Jelisaveta Bijelic, Client Service & Marketing Consultant MOSAIC C.A.M.P., Veljko Kolundzija Regional KARAT Manager for Yugoslavia and Macedonia and Vojislav Zanetic, Creative & Media Consultant MOSAIC C.A.M. Project. Participants were introduced with general and most important knowledge from marketing. Reactions of head people in radio stations were more than satisfactory and general estimate was that these courses were very useful and necessary in the future. 
In the next two months, 4 trainings were organized with up to 10 participants. Same lecturers demonstrated to participants how to apply the knowledge they had acquired on the seminars in detail and with examples. 

Second seminar Programme and Marketing was organized in Belgrade from June 29 to July 01. 34 editor-in-chiefs and heads of marketing department from radio and TV stations members of ANEM were present. Seminar was financed by Fund for Open Society (FOS).

Main topic of the seminar was how to adjust TV and radio program to market conditions and how to create a commercial program, which would enable a station to work normally. 
Lecturers were Ivan Kokeza, Marketing Manager, Veljko Kolundzija, Regional KARAT Manager for Yugoslavia and Macedonia, Vojislav Zanetic, Creative and Media Consultant MOSAIC C.A.M. Project, Dragan Kremer, Broadcast Media Advisor in IREX ProMedia, Belgrade, Nikola Neskovic, editor of RTS entertainment programme and Srdjan Djuric, editor of RTV BK Telecom. 

Until the end of 2001, 4 Programme and Media trainings were held, with Ivan Kokeza, Veljko Kolundzija, Dragan Kremer and Vojislav Zanetic as lecturers. They were financed by Norwegian’s People Aid (NPA). 

Reporting on Differences 
3 courses were organized. They were financed by the Austrian government and Institute for media development from London. Author of the project and main lecturer on the first course was Milica Pesic, Manager of European Center for War, Peace and the News Media – London, and trainer was Vesna Vujic, TV Mreza, Belgrade. Hannes Siebert was the main lecturer on the second course and trainer was Predrag Vostinic (One World). 
Participants (23) were mainly from ANEM radio stations, especially the ones from radio stations from crisis areas or multinational environments (Radio Ema, Bujanovac, Radio Kontakt, Kosovska Mitrovica, Radio Subotica, radio Han…).

Investigative journalism
Two courses were held with 15 participants from ANEM stations. The author of the project and lecturer was Srdjan Predojevic, journalist-editor of TV B92. Srdjan Predojevic attended all courses and training for trainers in investigative journalism. These five-day courses were financed by SEENAMP and IREX.

Computer Assisted Reporting 
This is a new course, starting of this year. The author of the project is Alesandra Jelesijevic-Raskovic, ANEM programme editor. She has attended all courses and trainings for trainers in computer assisted reporting. 2 courses were held with 15 participants from ANEM radio stations. 

Radio station formatting
Within IREX Summer School of Journalism in Kotor a course on radio station formatting was organized, which was attended by 10 participants from private radio stations members of ANEM. Lecturers were Suzy McLear, IREX Media Consultant, Rich McLear, Regional IREX Coordinator, Dusan Masic, IREX Media Consultant, Milorad Tadic, the owner of Radio BOOM 93 and Tomislav Damnjanovic, ANEM Technical Coordinator. Participants were exclusively from private stations, because it was estimated that they could easily transfer to formatted radio, since they do not have to deal with “self-management” procedures. General estimate of the participants was that the course was more than successful. Course was financed by IREX. 

Course in computers
Although ANEM was based on the Internet and e-mail from the beginning, situation created from October 5, 2000 (huge influx of new stations – re-broadcasters and correspondents) imposed this kind of course. Course is a follow-up to course in digital editing, mainly for correspondents, in order to improve the quality of ANEM Daily News Service. One course was held with 8 participants. Lecturer was Ljiljana Damnjanović. Course was financed by ANEM. 

TV TRAINING
ANEM has not had a TV Training Center so far. Thus, education was realized in cooperation with donor and media organizations: IREX ProMedia, EU, EAR, ECBJ, Media Center Belgrade, IJAS, French Culture Center, and CIRCOM. Courses and lectures in basic TV journalism were held, with topics like – specific reporting, making documentary programmes, station management, editorial duties, and management in television. 

Course structure

EU – Reporting on differences (2 courses), Political reporting (2), Course for cameramen (1), Course for correspondents (2). 57 journalists, cameramen and film editors were involved in these courses from beginning of March until the end of June. 

IREX PROMedia – on-site courses (7), courses for editors (2), courses on programme schedule (2), on packages (4), advertising (2), on how to interpret research results (1), course for stations` editors (5). 

ECBJ – Reporting on past: a six-week course, 4 ANEM stations. Result: documentaries. 

Media Center Belgrade – Economic reporting, a five-day, two level course, 22 radio and TV stations and Reporting on work of legal system, 5 stations, a three-day course. 

IJAS, French Culture Center – a three level, two-week training: short story, sequencing, interview, five-minute story. Four ANEM stations, journalist and cameraman as a team. Part 1 and 2 were held in May and June, part 3 in October. 

CIRCOM – Production of central news broadcasts, five-day course, international cooperation. Course was held in March.
