Radio News Service ANEM National News is a service which provides news of national importance to radio stations on daily basis, between 9 -16 hours 
For the media to fulfil their role – to provide timely and objective information for citizens – it is necessary that they produce programmes every day. Production of one station’s own programme, let alone the news programme, is extremely expensive. Many local editorial committees cannot afford such expenses.

Providing information at the local level is very important, but it is also very important to provide citizens with information about everything that happens in the national and global levels. The production of such programme includes subscription to news agencies’ services as well as engaging correspondents, which most of the local stations cannot afford. There is also certain “energy waste”, because the already insufficient number of journalists working in local media is additionally engaged on following the national level events, instead of concentrating on the local level. 

On the other hand, the listeners of the local radio stations have been used to being provided with this kind of information, too, and not on the national, but on the local radio stations. In that respect, the production of programme that can offer comprehensive information to citizens, and which at the same time does not burden the budget of the media and which enables a rational tasking of staff, is very important both for the local stations and for their listeners. 

Experimental airing of the National News began in December 2003. Four-member team of experienced journalists and editors produced news during the following five months. During this trial period, most of the stations using the news (21) showed great interest in this kind of service and expressed satisfaction with the content its quality. National News of ANEM's radio production was a logical continuation of the Daily Service which was discontinued on November 1, 2004.
National News service was introduced on November 15, 2004, answering the needs of radio stations for national level news. 

Two-minute packages were offered during workdays, with news of national significance broadcast every hour, while during weekends two-minute packages were made and broadcast every two hours. Expanded five-minute packages of news contained the most important event of the day in a form of a three-minute thematic item. 

The news were broadcast in the following time slots:

On working days:

· 9.45 (two minutes)

· 10.45 (two minutes)

· 11.45 (two minutes)

· 12.45 (two minutes)

· 13.45 (two minutes)

· 14.45 (five minutes) expanded package

· 15.45 (two minutes)

On weekends:

· 9.45 (two minutes)

· 11.45 (two minutes)

· 13.45 (two minutes)

· 14.45 (five minutes) expanded package

· 15.45 (two minutes)

Broadcast on the hour dynamics lasted until February 2006. As of October 1, 2006  when the service was re-launched after six-month break, broadcast dynamics was reduced.

On working days:

· 9.00 (two minutes)

· 11.00 (two minutes)

· 13.00 (two minutes)

· 15.00 (five minutes) expanded package

· 16.00 (two minutes)

On weekends:

· 10.00 (two minutes)

· 12.00 (two minutes)

· 14.00 (two minutes)

· 15.00 (five minutes) expanded package

· 16.00 (two minutes)

National News service was made in accordance with highest professional and technical standards regarding its form and with a content suited to radio, in keeping with ANEM's vision since its inception.

The editor is in charge of deciding the content of the news bulletin, according to the daily relevance criterion. The two minutes’ bulletins contain one or two audio recordings, while the five minutes’ news packages contain one or two thematic packages besides their standard contents (for example, the main issue for that day in the package form, or as a radio interview). After having decided which news leads to follow and after they have received the materials they asked for, the news bulletins are prepared, edited and distributed to users.
The bulletins cover all important events in the areas of politics, culture, economy, sport, health care etc.

All activities are carried in one production center /until February 2006 in ANEM Radio Production; from October 1, 2006 in the studio of ANEM’s partner on the project, A-MEDIA/, and then distributed to end users, which significantly reduces program production costs of local stations and contributes to quality of their new programs, as journalists are free to cover local topics instead of national, which they cannot cover properly anymawy from their towns. The result was also the reduced production costs of ANEM radio stations: the specific schedule of news distribution between 10 a.m. and 4 p.m. provided more space for news editorial committees to re-organise their desks and to cancel the subscription to news agencies’ services.

Until February 2006, National News service was produced by a team of young but experienced journalists with a history of success: Jugoslava Siroka, the editor, and journalists Ana Korelec, Neda Pantelic, Darko Milosavljevic, Milan Popovic /Milan Popovic is a recipient of the reward by B92 „Zoran Mamula” for exceptional achievements in journalism in 2005/, Vedran Ivankovic, with Igor Brankovic, the audio technician. As of October 1, 2006, number of journalist was cut down from five to three. Apart from the journalistic and editorial team, correspondents from Serbia also participated in the production of the news service. 
The news service was delivered in the form of ready-made packages through an ftp server, while two-minute packages were also offered as a written service; the news service was also broadcast through an exchange satellite channel.

During the period between November 15, 2004 and February 28, 2006, in total 2638 two-minute and 485 five-minute news packages were produced.

From the beginning of regular broadcasting until September 2005, approximately 25 radio stations ANEM members and affiliate members throughout Serbia (Central and South Serbia, Vojvodina, including one station from Kosovo and Metohija region), with around half a million listeners, were using the program of National News, although some internal surveys showed that other stations outside ANEM network of stations were also using the services of the National News. 

The majority of stations – users of National News emphasised that they were getting the news from the National News team before other national news agencies, which hastened and improved their work. Also, the journalists in the station were now in a position to dedicate all their time to covering of the local issues and to searching for local angles of the stories of national importance. A constant inflow of information enabled local radio stations to implement new program schedules that suited better to the needs of their local audience. For example, Radio City from pointed to the fact that the quality of news from ANEM Radio Production was of higher quality and more interesting to their listeners than the news from other media, and also very clear and well formulated. The radio station noted that the audio files were very important to them, since they otherwise wouldn’t be able to obtain them as many. Other station, Radio Ozon, pointed out that with National News bulletins they were able to cut down their costs for hiring correspondents from Belgrade and other cities, sound technicians, phone bills, news agencies’ services and other relevant costs. 

Experimental phase of broadcasting was supported by Norwegian People's Aid (NPA), Regional Office for South Europe, which recognised the value and importance of this kind of specialized radio news service. The regular full service of National News was then supported by the European Union through the European Agency for Reconstruction, in cooperation with the Media Center, within the programme „Support to Professional Development of the Media in Serbia”. After the end of this programme, Norwegian People's Aid (NPA) decided to additionally support its implementation during the period between September 1, 2005 and February 28, 2006, when the service temporarily ended and was again continued in October 2006.
