Better Serbia (August 2005 – august 2006)
“Better Serbia” is a new project of ANEM Radio Production carried out within the project Support and Promotion of Positive Values and Trends in the Society.

Despite the failure of the post-October-revolution government to make significant progress in establishing institutions that would increase the citizens’ sense of security, one of serious obstacles in normalizing the situation in the country is the widely accepted attitude that the state with all its institutions is in fact an enemy to an individual, and that people working in any state institution or public sector are by definition corrupted and do not do their job they are paid for.
Because of all this, the majority of citizens believe that every contact with such institutions is rather worthless. Hesitating to address them, the rights of citizens are not met in full and the feeling that institutions are alienated from the people is only deepened. This only leads to the conviction that it is more rational and reasonable to find solutions to their problem somewhere else, which only supports further corruption. Further disappointment in state institutions generates unproductive resentment and passivity of a great number of individuals, which prolongs and deepens the stagnation in the Serbian society.
This project shows that, despite the general belief that, under the circumstances, the professional and honest conduct in Serbia is rather rare and pointless, there are still such institutions, particularly individuals in them, who perform their job responsibly and conscientiously. They are not just strange or idealists that work at their own expense – their effort is recognized and appreciated (not necessarily in material sense though) by institutions they work in or citizens they work for.
The main aim of the project is to promote and support positive values and trends in the society. By presenting positive examples to listeners, the project demonstrates that the conscientious and responsible conduct is still possible in Serbia. Promotion of reasons for such behavior and satisfaction that people who perform their job conscientiously have, contributes to producing more positive attitude to work and social responsibility.
The project focuses on four topics:

SAFETY AND LEGAL PROTECTION OF CITIZENS

· This topic targets the work of police and judiciary. It is commonly believed that police is alienated from the civil society, while the judiciary is corrupted, slow and inefficient. The citizens are still reluctant to have any contact with the police and to seek their assistance because they still believe they provide protection only for those rich and powerful. The work of the police is mainly regarded and assessed through their bearing of organized crime and political murders. However, the police still play an important role in providing everyday protection of the citizens and police officers or stations that have a good cooperation with them. The objective is to promote activities of the police aimed at more specific assistance to citizens and to produce stories about concrete examples which show how the police make citizens’ life easier.
· Public surveys show the largest number of examples of the corruption could be found in judiciary. On the other hand, a vast majority of citizens have been in the situation to experience the inefficiency of the legal system, since the simplest cases are being processed for years. The features produced in this project illustrate the work of judges and prosecutors recognized by citizens to have made great efforts in performing their job responsibly and paying attention to every case.

PUBLIC SERVICES

· The citizens are accustomed to identify their state through the work of municipal institutions, perceived as nests of politically fit, but very unskilled, staff. In particular, they feel unsatisfied with the work of institutions competent for running cemeteries, thermal and power plants, water and sewage system, public transportation, garbage disposal, maintenance of buildings, chimneys, green and public areas. Still, there are noticeable improvements in work of municipal administration and public companies. The citizens have already registered those institutions that had demonstrated progress in work organization and directly alleviated citizens’ everyday life. Promotion of such institutions or individuals in them suggests to listeners that they are not “all the same” and that there are ways in which the institutions could be pressed to perform their job better.
POLITICAL CULTURE AND POLITICAL COMMUNICATION

· Once the election campaigns are over, any further contact of the citizens with politicians is stopped, which only deepens the conviction that politicians, members of the parliament and councilors pay no attention to citizens’ problems. However, there are local governments that have set up their offices for assisting citizens with their problems and councilors that contact their electoral body on regular basis. The stories about the ways in which certain representatives of the citizens contribute to achieving better and easier life of their voters serve to promote and inspire quality political communication in Serbia. Also, the features focus on promotion and support of political correctness and culture. Journalists from local radio stations make features about issues specific for their environment and that relate to so called “political correctness”. At some point, the features tackle dominant incorrect and discriminatory attitude to national minorities, women and homosexuals. These stories also point out that politeness and civility allow better communication and more effective problem solving.
EDUCATION AND HEALTH

· Corruption in these sectors is at extreme level – particularly in expert medical services and at faculties. Administration in medical domain is very complicated, providing medical assistance is poorly organized, while the services of emergency mobile units are slow and irresponsible. However, there are still medical centers with good work organization that able to provide timely and efficient assistance. There are also doctors who do their job conscientiously regardless of how low they are paid. By promoting ways in which these institutions and individuals operate, we inspire listeners to adopt such trend and behavior.

· In elementary and high schools, teachers and professors generally show lack of interest and effort to pass their knowledge on to students in the best possible way. But, despite this common fact, there are still those who want to put a great effort into quality upbringing of children. There are schools that use all possible options envisaged by the law to improve the tuition. The faculties introduced departments that still manage to find ways to keep up-to-date with contemporary trends and principles in certain domains, despite poor educational system in this country.
Hence, the fundamental aim of this project is to promote and support positive values and trends in the society in judiciary, health, education and parliamentary life through three-minute-long radio features. By presenting positive examples to listeners, the project demonstrates that the conscientious and responsible conduct is still worth doing in Serbia. Promotion of reasons for such behavior and satisfaction that people who perform their job conscientiously have, contributes to producing more positive attitude to work and social responsibility.

16 journalists – ANEM correspondents - were working on the project. They searched for positive examples and presented them to listeners throughout Serbia, under the supervision of the editor, Svetlana Lukic, journalist/editor of Radio B92, author of the Hourglass radio program and numerous TV documentary series, and lecturer at ANEM courses. The guiding principle in feature production was to use more complex approach to the topics of national importance, instead of simple journalism method that means placing the microphone in front of a politician.
The features were produced in three-minute radio form. One feature was produced each month from eight Serbian cities (Subotica, Zrenjanin, Pancevo, Pozarevac, Novi Pazar, Vranje, Leskovac, Valjevo), two features per month from Novi Sad, Nis and Kragujevac and five, six, seven or eight features from Belgrade, depending on the number of working days in a month. The topics treated in the features alternated every month.

For one year of broadcasting, “Better Serbia” features were aired once daily in prime time /before or directly after news bulletins/ on 33 local radio stations /including Radio Studio B from Belgrade/, which, according to the surveys on listening carried out by the Strategic Marketing /SMMRI/, have over one million listeners.
1. Belgrade

Radio Studio B
2. Novi Sad

Radio 021

3. Nis


Radio City

4. Kragujevac

Radio Kragujevac

5. Alibunar

Radio Far

6. Arilje


Radio Arilje

7. Bajina Basta

Radio Primus

8. Cacak


Radio Ozon

9. Dimitrovgrad

Radio Caribrod

10. Jagodina

Radio Jagodina

11. Knjazevac

Radio Em

12. Kraljevo

Radio Kraljevo

13. Leskovac

Radio Staff

14. Mladenovac

Radio M Plus

15. Negotin

Radio Negotin

16. Novi Becej

Radio NB

17. Novi Pazar

Radio M

18. Pancevo

Radio Pancevo

19. Petrovac

Radio Mlava

20. Pozarevac

Radio Boom 93

21. Pozega


Radio Pozega

22. Sombor

Radio Sombor

23. Sremska Mitrovica
Radio M

24. Subotica

Radio Subotica

25. Trstenik

Radio Trstenik

26. Uzice


Radio Luna

27. Uzice


Radio Uzice

28. Valjevo 

Radio Patak

29. Vranje


Radio OK

30. Vranje


Radio Vihor

31. Vrsac


Radio Impuls

32. Zajecar

            Radio Zajecar

33. Zrenjanin

Radio Kojot

Most stations broadcast the features twice per day, with central news programs. At leats one broadcaste was in prime time. 
The production of radio features “Better Serbia” is supported by the Fund for an Open Society. The project has also manifested commercial potential through A-MEDIA, ANEM’s partner production company, which assisted in securing Telecom Serbia as general sponsor of the features production. The sponsor was advertised on all radio stations that had broadcast the features. This project practically created a new idea for the television production – once a week, A-MEDIA team produces short television features, broadcast on local TV stations, about people and institutions that perform their job responsibly and conscientiously. Telecom Serbia continued to support the production of TV features “Better Serbia”. More on the project TV Better Serbia on A-MEDIA website www.amedia.co.yu 
